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(Head of Technical Engineering)
UN IOM Iraq
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Qualifications:

Disaster Management (post graduate certification program), IFRC —TATA
Institute, India (Geneva 2014)

Master of Science Civil & Construction Project Mgmt., USA, 1994
Bachelor of Science Industrial Construction Mgmt., USA, 1989
A.A.Sc Degree: Building Construction Engineering, USA, 1987

Diploma: Building Engineering, Malaysia, 1982




Skills:

2005-2019:

Disaster Management (Disaster Risk Reduction) Resilience Management

Climate Change- Humanitarian Crisis Disaster Preparedness and Response

Flood Controls management

Landslide management

Project Management in engineering and construction

Project Management in emergency engineering — Shelter, CCCM Camp Care and Maintenance

Project management in field supervision (QC/QA supervision)

Certified Trian the Trainer ( TOT) in CCCM - Camp Coordination and Camp Management (CCCM)/ Camp Care and Maintenance, IOM Iraq.

Technical audit and assessment review construction documents (Design, BOQ, Technical Specifications, Work plan and Condition of Contracts), [OM IRAQ.
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Planning and development




1. UN IOM - Humanitarian

* Humanitarian Disaster Crisis Response

2. Corporate Sector

3.Academic, College Lecturer




IOM IRAQ,2014 - 2019 :
» Technical Engineering Unit , November 2017 - 2019 Present

®  Head of Technical Engineering Unit
®  Planning , Design and Construction Management ( QAQC) EPC ( Emergency Post Crisis) / Returns and Reconstruction projects
IOM Bangladesh (STA), 2017
Surge Quick Response Action Team
DRR Technical Engineer, Rohingya refuge emergency response, Cox’s Bazar, Bangladesh.
Disaster Risk Preparedness, Response and Mitigation — andslide, Floods, Drainage, Access Roads
Program Officer — Sr Shelter and Settlement Engineer, 2014-2018
Damaged shelter rehabilitation projects
Low cost transitional and core new housing projects
Emergency camps for internal displaced people ( IDP) from Mosul
Returns , Recovery and Reconstruction Projects - WASH and Infrastructure projects




IOM Nepal, (multiple STA), 2013-2014:

* Technical Consultant, IOM Nepal & UNDP Nepal (STA)
* Space planning UN compound

* Structural Assessment — UN IOM facilities

IOM Afghanistan, 2009-2013:

* Technical Advisor, Construction of Health and Educational Facilities Projects, Afghanistan

* QC Manager, CHEF-EDID for EPC and Recovery and Reconstruction Projects, Afghanistan




IOM Indonesia, 2006-2009:
» 2008-20009:

*  Sr. Construction Manager, MCCIP Detention Center Project, Tanjug Pinang, Bantam and Jakarta, Indonesia.

* Design Build 3 story new detention facility building for 600 person capacity
2007-2008:

Technical Manager, IOM ACEH, Indonesia

EPC- Reconstruction Tsunami damaged houses, government buildings, community centers, police facilities, health,
education facilities and WASH

2006-2007:
Technical Consultant, [OM Jogjakarta, Indonesia

EPC -Reconstruction earthquake damaged houses, government buildings, schools and health facilities




» Project Manager, KL Monorail Project, KLIACS, SR. 2000-2006
» Construction Manager, KLIA Airport Project, Malaysia, 1994-2000.

» URS- Greiner- Morrison Knudsen (JV), USA, 1990-1994.
* Project Engineer, NDIA, Airport (PMC) Project.




» Sr. Lecturer, Engineering college , FIT, Malaysia, 1978-1985,

* Subjects Taught - Technical drawings, Material for construction, building reinforcement
structures




2006:

Building Construction Handbook for college students.

2009-2013:

Quality Control Manual for construction health and education facilities (CHEF), IOM Kabul.

Safety, Health and environment plan for construction health and education facilities (CHEF), IOM Kabul.
Operation maintenance plan for construction health and education facilities (CHEF — EDID) projects, IOM Kabul.
2014-2018:

Rehabilitation critical shelter and returnees damaged houses for IOM Iraq.

Standard Operational Procedures (SOP) guidelines for technical engineering unit (TEU) in review and audit design and construction documents for
construction

Shelter projects

2016-2018

Construction manual for IOM Iraq Program (RRU, Shelter, CSU, Others)
Renewable green energy

Solar street lighting,

Solar Air cooler
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TECHNICAL ENGINEERING UNIT (TEU)
TOMIRAQ 2017

TEU - STANDARD OPERATIONAL
PROCEDURES

PLANMNING —DESIGN - CONSTRUCTION
SUPPORT SERVICES 1 - NEW DESIGN - AUDNT - ASSESSMENT — BNSPECTION
RLPORTING

UPDATED : MAY 2018

Program SOP Support - Construction Documents , Design

Reporting

\ Development, Audit & Assessment, QA/QC Inspection, And

TEU Receive /
Record
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Project Track Record

UN Humanitarian-Iraq Field Mission

Long Term IDP Camp — Planning, Design and Construction Project




Project Track Record

UN Humanitarian-Iraq— Renewable Solar Park Project

e
A

Solar Projects for Public Health Clinic and Schools, Kurdistan Iraq, 2016




Project Track Record

°* UN Humanitarian — Head Technical Engineering Unit

ENGINEERING PLANNING, DESIGN, CONSTRUCTION TEAM




A 5 7 B Y 3 ST e Al WL AT

& T A p—————
s iy PN ox S —— A g i

|5 T S % & A i s+ 4~ S—. T e ) L o P e S
4 A s 3 P S S T S R e e A ST
e i i AN~ i) T R T i R R A 1 TR

Bangladesh ( Cox Bazar) Field Mission— Bangladesh Refugees Camp

UN Humanitarian

9

DISASTER RESPONSE PROJECTS — REFUGEES CAMP PLANNING AND DESIGN AND CONSTRUCTION
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—Afghanistan Field Mission

UN Humanitarian
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Construction Hospital and Educational Building Projects
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UN Humanitarian — Indonesia Field Mission

Police Training Facilities and Residential Housing Projects
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CERTIFICATE OF APPRECIATION

Awarded to:

ENG. RAJA SEGARAN

Lead Technical Engineer - IOM

In recognition of his invaluable contribution as a speaker in
Sustainable Systems Drainage (SuDs) Workshop - Delivered on June 27,
2018, at Cristal Hotel, Erbil

Mitchell MeTough & Dr Andrew Adam Bradford

Workshop Moderators

POLICE TRAINING FACILITIES PROJECT

MIGRATION TRANISIT FACILTIES PROJECT




Iraq’s Biggest IDP's Camp

Qayyarah, Mosul

References

IRAQ CRISIS RESPONSE

IOM Iraq Emergency Tracking Shows 22,224 Displaced in Three Weeks of Mosul Operations

4 November 2016

Iraq - The IOM Iraq Displacement Tracking Matrix (D'TM) today (04/11) recorded a total of 22,224 individuals
displaced by fighting in the Mosul region that began on October 17.

The largest number of these internally displaced people (IDPs) are in Ninewa governorate, where 3,577 families, or
21,462 individuals have been recorded, (about 97 percent of the total displaced by the current

Mosul emergency). Others have been displaced to Anbar and Erbil governorates. As of 2017 10,000 ( 60,000
individuals) displaced family tents in Gayarah camps and 4500 families (27 000 individuals) tents in Haj ali camps were
competed on schedule for IDP arrival and shelter, food and health assistants were provided .

Source:

https://www.iom.int/sites/default/files/press release/file/Nov%204 Snapshot.pdf

Iraq largest IDP Camps in Qayarah and Haj Ali , Mosul Nenewa
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TALK about light rail transits (LRTs), mono-
rails or even airport projects, and Raja
' eyes will Light up.

ionate about them but
impart the knowledge that
project consultant to aspir-

ppuUswam;
He is not just
bd;ms he must

are the initiation, planning. monitor-
ing and delivery processes. With thorough
checks and balarices at each stage, defects are
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"r::l?m = nd implemented for the
that the KL
Mﬂnonllmrc‘!, he claims.
Raja is a senior consultant employed by
KLIA Consultancy rvlcfs,mmeﬂmtynf
an independent consulting engineer of the
Monorail project which is under the
of the financier, Bank &mhingmun &
Infrastruicus

His. . 3 Tamil schoolteacher, made
sure that all his wm children went to
Ensush language schools.

But Raja’s ambition was really to be a police

icer, He end up at the Dusun Tua
ralning A( y after his Form
Jtod the

hope that he would get admitted to do police
trai

ining.

But his parents did not share his view and
instead wanted him to be an engineer. So
after the six months of training. he stayed on

at Dusan Tua to do a construction.
That lasted two years and after that, he joined
the Federal Insiitute of Technology (FIT) in
Qimxwim:u

tion management from the same university,
and an associate of applied science dq;m- n
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He was inthe US for 10 years from 1984 to

obtained a diploma in civil 1994,

Being amed with r-n d ll'm-nl m of
Iﬂﬂ his studies, he left for ll-\l.!l'mﬁbns did ﬁ:
lh: LE to pursue n:rﬁmmnil re. That was & ml m pnint in his
ms.\ masters degree in construction Mm belmoblrss for a year, he.

management from the Colorado
suu- Unwmnulnliwus.
has & degree in industrial construc-
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Four basic keys to be
better pro;ect manager

1o be project ngum!wcmwrsrru

himself involved In the KL International
Airport development. He was appointed
planning engineering _ manager

tenowned US airport engineering firm URS
Greiner, bllllllijﬂhnskwumdlhem

Raja 1o coordinate all the construction
and divil engineering works, including sys-
tems installation activities. That means deal-
ing with over 100 contractots to schedule and
interface the maj construction

ivities.
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«ll 2 Malaysian model” he said,
“.gq:lm the initial &ysvmrm try-

0 getting the right design was criti-

'In the contract i
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ensure timely and ity delivery, other-
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Sulaymanigah, 23 August. 2016
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From: HILL Nicholas

Sent: Monday, February 23, 2015 6:49 PM

To: GVILAVA Lado; JABER Rana; MOCHIZUKI Daihei; SHAMOON
Nuhad; FALSIS Samuel;

Subject: RE: Dahuk BRHA IDP Coordination Meeting Points of
Discussion - 23rd February, 2015

Importance: High

Dear All,

I would just like to make the point that, although the Deputy Governor
indicated his concern regarding the slow progress at Sheikhan camp,
IOM representatives vigorously defended the achievements that have
now been made by IOM. The point was raised that, in terms of
infrastructure and the quality and sufficiency of shelter, the camp is now
particularly impressive in comparison to many other camps within the
governorate. This is predominantly due to the professionalism and
dedication of our engineer Raja Segaran, who has brought the IOM
components of the camp back on track. This was a particularly
challenging task, as some of these components had been severely
compromised due to issues of flawed engineering design implemented
before Raja’s arrival, and incompetent contractor implementation. He
also contributed significantly to the progression of other components
that were actually the responsibility of other implementing partners.
Please rest assured that progress at the camp is now significantly better,
and IOM is on track to complete its work in line with the revised end
date.

Thanks you all very much and best regards,
Nicholas Hill

Operations Officer (Dohuk Satellite Office Operations)
IOM Iraq Mission Tel: +962 6 5659660

From: JABER Rana

Sent: Monday, February 16, 2015 9:46 AM

To: GVILAVA Lado <LGVILAVA@jiom.int>

Cc: IraqShelter <iragshelter@iom.int>; HILL Nicholas <NHILL@iom.int>; BAKIR Hussein <hbakir@iom.int>;
RAMBERG Britta <BRamberg@iom.int>; SEGARAN Raja <rsegaran@iom.int>; WEISS Thomas <TWEISS@iom.int>;

Ina.r.jahn@gmail.com
Subject: RE: Shekhan Camp :

Dear Raja

Totally agree with Lado and thanks for all the efforts to turn this round and make it a successful project for IOM despite all
the challenges and constraints.

Well done

Cheers
Rana

From: GVILAVA Lado

Sent: Monday, February 16, 2015 1:56 AM

To: SEGARAN Raja; WEISS Thomas; JABER Rana; Ina.r.jahn@gmail.com; RAMBERG Britta
Cc: IraqShelter; HILL Nicholas; BAKIR Hussein

Subject: Re: Shekhan Camp :

Dear Raja,

Thanks for your untiring efforts to make Sheikhan Camp habitable.

I think, the role of IOM colleagues in Dohuk is remarkable in this project, not only as a reliable partner, but for taking lead
in coordination and pushing other partners to fulfil their obligations. Hope all these undertakings will have a successful
outcome.

Thanks,
Lado
Sent from my BlackBerry® smartphone from Zain Jordan




